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Making the place we live and work a little better for everyone is at the core of what Bear Paw Development is 
all about.  As we begin our second fifty years as Montana’s longest-serving Economic Development District, our 
goal is to be as relevant today as we were in 1969.  It was then that people in northern Montana came together 
to create an organization that thought regionally, worked locally and had an impact.  It’s what we still do.  

In 2019, our team of professional economic and community development practitioners continued to have a 
significant and positive impact on our region.  Through hard work, strategic investments and real partnerships, 

Friends of Bear Paw Development, 
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CONTENTSBear Paw Development coordinated more than $16.7 
million in funding for northern Montana to rehabilitate 
aging infrastructure and grow the private sector.    

Our commitment to the people, communities and 
businesses of northern Montana is to continue the 
tradition of working cooperatively with those who 
have a sincere desire for economic growth and 
community vitality.  Together we can continue to have 
a positive and lasting impact for years and decades to 
come.  

This Annual Report is far too abbreviated to include 
the work we accomplished in 2019 in its entirety but 
is a good reflection of how we strive every day to 
make a difference in ways that are both big and small.  
Thank you for your past support, and we look forward 
to once again partnering with you in 2020!
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“Joe, with the Small Business Development Center, provided great 
support in enhancing my business plan and explaining what my net 

income potential could be.”
Terri Baker, 12th and Front Owner



12th and Front

Terri Baker always wanted to be a small business owner again.  Having owned her own fine art and framing shop in Kalispell 
for seven years, she decided she needed a change.  So she closed her business and moved to Fort Benton.  It was there 
that she opened an Airbnb, located in a perfect location across from the Missouri River.  Terri received free, one-on-one 

counseling sessions with Bear Paw Development’s Small Business Development Center, and started working on her business 
plan and financial projections, while also determining potential market share.

After completing the fine details of the business plan and realizing how successful the Airbnb could become, Terri applied for 
financing through Bear Paw’s Revolving Loan Fund.  In the summer of 2019, she was open for business and it didn’t take long 

for her first guests to arrive.  Terri has three rooms available to rent and is currently looking to expand.

F O R T  B E N T O N
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In 2019, Bear Paw Development assisted Malta Opportunities Inc. to secure $620,000 in Community Development Block 
Grant funds for the remodel of their facility, located in downtown Malta.  MOI provides programs designed to meet the 
needs of developmentally disabled adults which allows them to achieve personal goals, reach their highest level of 
independence and pursue a lifetime of self-fulfillment.  The services that MOI provides to the community includes both 
commercial and residential laundry, a thrift shop and aluminum and cardboard recycling.  MOI’s clients are an integral part 
of the community and contribute back by providing services that benefit others. The remodel of MOI has allowed for a more 
functional working space, along with renovations to areas that house these critical services.  

MALTA OPPORTUNITIES, INC.
M A LT A
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Dina Sainato-Meneely, Executive Director, Malta Opportunities, Inc.

“Bear Paw Development has been crucial in the ability for 
MOI to remodel our Activity Center and Office Building. 

Without their expertise in grant writing, administration, as 
well as brownfields, we would not have been able to be 

successful in this project.”



Dan Nelsen, President, Fort Benton Community Improvement Association

“We are grateful to have partners like 
Bear Paw Development Corporation 
to assist us in the stewardship of this 
important landmark so that we may 
ensure the Baker House will remain 
a historic and cultural asset to our 

community for years to come.”



The I.G. Baker House
F O R T  B E N T O N

The I. G. Baker House in Fort Benton was one of the first homes ever built in Montana and still stands today as a nationally-
recognized historic landmark. The home was originally constructed by Isaac Gilbert Baker, who arrived in Fort Benton 

by steamboat in 1864 to command the American Fur Company trading post. The Baker family became one of the most 
successful mercantile families in Montana, growing their business and generating great success. In 1867, I.G. Baker built a 
home along the riverbank that included two rooms of adobe brick with a large double-sided fireplace and a sod roof. The 

property was later owned by the Conrad Family, another prominent mercantile family during the mid-1800s, and the Conrads 
added two more rooms to the structure. 

The home is currently owned by the City of Fort Benton and is managed by the Fort Benton Community Improvement 
Association (CIA). The Baker House serves as a museum and receives thousands of visitors each year. In 2019, a Historic 
Structure Report was completed for the building by consultant Sievert & Sievert CRC funded in part by a grant from the 

Montana History Foundation. To accompany the report, the CIA utilized Bear Paw Development’s Brownfields Program to 
conduct an environmental assessment of the building and identify any materials needing abatement. With this information, 

the CIA plans to preserve and restore the structure, including rehabilitating the back two rooms of the home in order to 
expand the museum’s offerings.
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Rob Klingaman grew up around the uncertainty of commodity agriculture.  In January of 2018 he decided to venture into 
value-added agriculture with the formation of Top Crop Farms, LLC. Top Crop Farms began growing hemp for cannabidiol 
(CBD) and processing the hemp through a CO2 extraction and short-path distillation process. Top Crop Farms is infusing 
this CBD extract into salves, lip balm, essential oils, bug spray and many other products.

Bear Paw Development’s Food and Agriculture Development Center assisted Rob with the writing of his business plan and 
in building financial projections.  Rob is continually working with the FADC on other projects related to hemp processing.

TOP CROP FARMS, LLC
H A R L E M
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Rob Klingaman, Top Crop Farms Owner

“Bear Paw staff were friendly, helpful, and unbiased.  We 
worked with them from the beginning stages of business 
planning through the financing process and continue to 

bring expansion ideas to them.”



Kimberly Seidlitz, Sugar Shack Diner Owner

“I’m so thankful for Bear Paw 
Development and the faith they had in 
me to start my business.  Everyone is 

always very helpful and so easy to work 
with!  I would always recommend Bear 

Paw Development to anyone thinking of 
starting their own business.”



THE SUGAR SHACK

Those who travel along U.S. Highway 2 undoubtedly noticed an addition to the scenery near Rudyard in the spring of 2019 
when the Sugar Shack opened for business.  The Sugar Shack is an original  1950’s era Valentine Diner and was previously 

located in Chester.  Kimberly Seidlitz had a vision for the quaint diner that would not only open an additional restaurant in the 
area, but also add a bit of history to the Hi-Line.

  
Kimberly worked with Bear Paw Development’s Small Business Development Center and Loan Department to fine-tune 
her business plan and secure funding to move the diner from its previous location to its new home and make necessary 

renovations, including the addition of storage space and a bathroom.  The Sugar Shack enjoyed a very successful first season 
of business and looks forward to many more years of serving the Hi-Line.  

R U D Y A R D
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HIGHWOOD WASTEWATER LAGOON

The community of Highwood recently completed a $332,000 upgrade to their wastewater system. With assistance from Bear 
Paw Development, the Highwood Sewer and Water District successfully secured funding from the State Revolving Fund (SRF) 
Loan Program to replace two of their three sewer lagoon liners and upgrade system valves.

Years of wear and sunlight had degraded the liner material, resulting in tears and vegetation encroachments. 

The new liners and system valves, installed in the fall of 2019, will prevent wastewater seepage into the ground and improve 
the quality of the wastewater treatment plant effluent discharge to Highwood Creek. 

In addition to Bear Paw Development, project partners included the Montana SRF Program who assisted with a low-interest 
loan and a forgiveness loan; Water & Environmental Technologies was the project engineer; and Central Plumbing, Heating 
and Excavating was the general contractor. 

Before
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Dan Grove, Chair of the Highwood Sewer and Water District

“Bear Paw has always done an outstanding job for the 
Highwood Community. They are very helpful, they go 

the extra mile to make sure the job is done right.”

Before After



BEAR PAW BY THE NUMBERS
Funding coordinated in 2019 through grant writing, revolving loan fund 

investments, bank financing and other sources for business start-ups and 
expansions and community enhancements,including

local government infrastructure. 

$16,731,056

159
Jobs created or retained by private industry and others in 2019 through business advising, 

technical assistance, business lending and project management by our Small Business 
Development Center, Loan Department, Food and Agriculture Development Center and 

Community Development Department.

113Number of business owners or aspiring entrepreneurs counseled by our Small 
Business Development Center in 2019.

$159.34Leveraged funds from outside sources in 2019 for every $1 of local 
government investment in Bear Paw Development.
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Funding coordinated by Bear Paw Development since 2006 for 
projects in Bear Paw’s Economic Development District through 
state, federal and local government sources, as well as through 

banks, revolving loan funds, owner equity and other investments.

Estimated number of jobs created or retained due to business lending activity 
over the past 32 years.

Business lending by Bear Paw Development, plus leveraged funds 
coordinated by our organization, for more than 332 private sector 
start-ups and expansions over 36 years.

$156,075,105

401

1,675

Number of loans to entrepreneurs since inception of Bear Paw’s Loan Department to 
finance business start-ups and expansions. 

$63 Million
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BEAR PAW STAFF

Bear Paw Development Corporation’s mission is to be the most responsive and 
relevant nonprofit economic and community development organization in Montana, focusing on our five-
county, two-reservation region of northern Montana. Timely, courteous and knowledgeable assistance 
to our customers with their project development needs – every time – will be the hallmark of our 
commitment. Our services will be delivered with honesty and integrity and will always be client-focused.



BEAR PAW DEVELOPMENT CORPORATION
48 Second Avenue, Suite 202
P.O. Box 170
Havre, Montana
406-265-9226
bearpaw.org Building Partnerships For Community & Economic Development


